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Dear Friends,

It is only with your help that Cincinnati Works continues to lead the way in the fight against
poverty. Over these 20+ years our approach has become a model that is working for cities
and communities nationwide. The number of lives we’ve changed and the economic savings
to our community speak for themselves in the numbers on the next page.

But as our economy ebbs and flows, driving an ever-changing picture of what poverty looks
like and those it impacts, so must our services. We continue to reshape our strategies and
fine-tune our programs. Our strategic priorities now include:

1. Increased Support to the Working Poor
Embedding CW Workforce Coaches inside the workplace to drive Member’s retention
and advancement, and alleviate high turnover for employers.

2. Increased Community Partnerships
Partnering with the YWCA and Hamilton County Public Library sites (among others)
to deliver our full range of personal + employment services.

3. Increased Member Engagement
Accelerating success with up-front “pre-coaching” building Member-coach
relationships earlier to tackle barriers sooner.

55% of people living in our region in poverty already have jobs. So in addition to our
core programs, these new solutions are designed to assist people who are sometimes
working two or more jobs but who still can’t make ends meet. We are meeting the “working
poor”—an anomaly that is a grave reality—where they are to help them overcome barriers
that prohibit success.

These unique priorities are designed to transform not only individuals, but also the larger
social and economic fabric of our community. Our approach strengthens companies with the
common problem of high turnover in their entry-level workforce, and provides an opportunity
for employers to become part of the success in the fight against poverty. Embedding coaches
inside the workplace is proving significant in the retention and advancement of dedicated,
top-notch employees.

Please join us with your support to help us drive success in the lives of so many neighbors
and their children in need.

With deep gratitude,

Pegqy E. Zink, President David Herche, Chair of the Board

Our Vision: We will lead the effort to eliminate poverty in our community.

Our Mission: Cincinnati Works will partner with all willing and capable peaple living in
poverty to assist them in advancing to economic self-sufficiency through employment.
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One of the most common barriers driving
high turnover in the workforce is dependable
transportation, and in Cincinnati it’s a crisis.
This story on our Member, LeHia, illustrates
just how many “drivers” it takes to assist
one person in defeating poverty—our
expertise, an employer who cared, LeHia’s
perseverance, and a community partner’s
passion for 2nd chances. We've all had a part

in strengthening our community and putting
r | v r one woman on the road to greater stability

~By Suzie Wright for Cincinnati Works and financial self-sufficiency.
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LeHia Palmore Cincinnati Works is expanding reach,
meeting people “where they are” and working in new
ways with employer partners.

In addition to our core services in several locations, Workforce Gonnection is
designed to serve the “working poor.” It manifests inside the workplace, where
employees have access to embedded Workforce Coaches on site during agreed upon
working hours.

LeHia Palmore is now a full-time employee at one of our newest employer partners,
West Chester Protective Gear (WCPG) in Sharonville. They are a national distributor
of industrial & retail occupational protective gear (e.g., gloves, boots, vests), and
LeHia works in their production department.

When | meet LeHia, she is lovely and speaks like a soft, quiet rain, despite the
adversity she has weathered. Her early childhood was spent with her mother and
siblings in English Woods, one of the city’s oldest low-income housing projects, today
considered a forgotten neighborhood. Later they lived in a section of Westwood LeHia
describes as ghetto-like. Although some family members and others worked hard,
life was often bleak and hopeless, tainted with crime, racial tensions and the many
challenges that come with living in a poor community.

LeHia described her younger self as artsy and loved being in plays and choir. But tired
of school and not seeing herself as a candidate, she did not pursue college.

Two past brief sethacks with the law have been challenging for LeHia—a product of
a depressed environment and some poor choices. A record and brief jail time plagued
her background checks and meant intervals with her license suspended. This made




getting to and from work all the more difficult. Consequently, her work
history is wrought with short stints—in restaurants, temp positions or
seasonal jobs. It seemed near impossible to get and keep a job with
any growth potential.

Fueling success...

TC Thomason is LeHia’s Workforce Goach and he

is based inside West Chester Protective Gear. Presently

LeHia does not drive and our city’s limited bus routes

have been major barriers to employment in other

parts of town. Since there is no direct bus

route for her out to Sharonville, LeHia and

TC have been working with Beacon of ;gomason

Hope Business Alliance (BOH- providing

jobs for hard-to-hire individuals), one of

Cincinnati Works’ trusted resource partners led

by Dan Meyer. BOH has supplied a driver, Ray, and (

a van to provide dependable

transportation to LeHia

and a handful of other workers.

She now consistently arrives to
work on time and sees the great
opportunity WCPG provides. With
TC’s coaching, she is overcoming
some legal issues and plans to

move from Price Hill. She has

her eye on a better, more-central

apartment and eventually wants to buy

a car. With TC’s help, she is patiently building

credit and savings—all positive steps towards self-sufficiency and a

more confident LeHia. For the first time she is really motivated and

feels valued by her employer saying, “I finally feel like I'm taking steps
towards a future. A future filled with success. By taking small steps in
the right direction.”

LeHia lights up when | ask her about working in the production
department. She packages products, or builds, fills and ships displays,
while learning about customer needs. In two short years she’s become
full time, earned a raise and sees potential to advance. Since engaging
with TC and as a Cincinnati Works Member, she receives free life-long
coaching in workplace skills, career navigation, financial coaching and
legal assistance. TC says, “LeHia’s determined to make a better life for
herself and I'm thrilled to have played a part in helping her get there.
That’s what Cincinnati Works is all about. If | can make people feel
empowered to help themselves, guide them to achieve their goals
and expand potential, then I’'ve done my job.”

WCPG is also seeing results from Workforce Connection—

improved employee relations, less turnover and the promise

of cultivating specialized and dependable long-term workers.
TC has helped more than 60 employees solve work-related or
personal challenges. Highly focused on yield and performance, WCPG
likes that Workforce Connection is directly supporting these outcomes
affecting their bottom line. Having the Workforce Coach on-site is like
an added company benefit—fortifying WCPG’s HR department via one-
on-one coaching.

None of this can happen in a vacuum,
but instead requires an entire
ecosystem of support. We are all
“drivers” of this effort, a donor,

a staff member, an employer

or community partner. As all of

us at Cincinnati Works continue

to be inspired by how “driven”

our individual Members are,
sometimes under the most adverse
circumstances, we recognize how our

drive to eliminate poverty cannot manifest without

YOU. With your help we are changing many lives and families, and
breaking the cycle of generational poverty.

West Chester Protective Gear
CEO, Tim Fogarty with Staff

=



Cincinnati Works, Inc.

Financial Statements
December 31,2017 and 2016
Report of Independent Certified Public Accountants

Board of Trustees,
Cincinnati Works, Inc.

We have audited the accompanying financial statements of Cincinnati Works, Inc. (a not-for-
profit organization), which comprise the statements of financial position as of December 31,
2017 and 2016, and the related statements of activities, functional expenses and cash flows
for the years then ended, and the related notes to the financial statements.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of

the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Cincinnati Works, Inc. as of December 31, 2017 and 2016, and the

changes in its net assets, its functional expenses, and its cash flows for the years then ended
in accordance with accounting principles generally accepted in the United States of America.

‘_)41.@_«_1‘ Frunntoc LLR

Cincinnati, Ohio
May 7, 2018

STATEMENTS OF FINANCIAL POSITION

ASSETS 2017 2016
Assets:
Cash and cash equivalents $ 1,150,079 $ 1,114,292
Investments 762,058 902,330
Prepaid expenses and other assets 52,561 74,261

Contributions receivable, net 2,355,880 1,430,252
Furniture and equipment, net 43,157 51,537
Restricted investments 57,376 49,239
Total assets $ 4,421,111 $ 3,621,911
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable $ 11,311 $ 38,642
Accrued expenses 55,357 59,303
Total liabilities 66,668 97,945
Net Assets:
Unrestricted 1,704,813 1,663,030
Temporarily restricted 2,620,255 1,831,561
Permanently restricted 29,375 29,375
Total net assets 4,354,443 3,523,966
Total liabilities and net assets $ 4,421 111 $ 3,621,911

STATEMENTS OF ACTIVITIES
CHANGES IN UNRESTRICTED NET ASSETS

Revenues, gains and other support: 2017 2016
Contributions and grants $ 1,144,633 $ 456,314
Investment return 117,984 49,082
Contributed goods and services 111,757 98,736
Special event revenue, net — 269,705
Other income 94,307 67,809
Net assets released from restrictions 1,907,538 1,876,984

Total revenues and other support 3,376,219 2,818,630
Expenses:
Job Readiness program $ 1,241,304 $ 1,280,157
Advancement program 447,372 375,438
Next Step 69,072 65,356
Phoenix 282,202 284,147
Navigator 45,040 54,337
Workforce Connection 206,196 —
National Replication 166,484 4,169
Total program services 2,457,670 2,063,604
Management and general 526,652 484,745
Fundraising 350,114 360,351
Total support services 876,766 845,096
Total expenses 3,334,436 2,908,700
Change in unrestricted net assets $ 41,783 $ (90,070)
CHANGES IN TEMPORARILY RESTRICTED NET ASSETS
Revenues and other support:
Contributions & grants-National Replication ~ $ 350,000 $ 246,853
Other contributions and grants 2,346,232 1,141,281
Net assets released from restrictions (1,907,538) (1,876,984)
Change in temporarily restricted
net assets 788,694 (488,850)

Change in net assets 830,477 (578,920)

Net assets, beginning of year 3,523,966 4,102,886

Net assets, end of year $ 4,354,443 $ 3,523,966

STATEMENTS OF CASH FLOWS

2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 830,477 $ (578,920)
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation and amortization 35,743 26,270
Net realized and unrealized (gain) loss on investments (87,028) (18,525)
Changes in assets and liabilities:
Contributions receivable (925,628) 829,214
Prepaid expenses and other assets 21,700 (34,625)
Accounts payable (27,331) (983)
Accrued expenses (3,946) (11,087)
Net cash provided by operating activities $  (156,013) $ 211,344

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of furniture and equipment (27,363) (34,041)
Purchases of investments (1,025,030) (449,702)
Sales and maturities of investments 1,243,427 333,767
Sales and maturities of restricted investments 33,368 34,094
Purchases of restricted investments (32,602 (35,771)

Net cash (used in) provided by investing activities 191,800 (151,653)

Net increase in cash and cash equivalents 35,787 59,691

Cash and cash equivalents at beginning of year 1,114,292 1,054,601

Cash and cash equivalents at end of year $ 1,150,079 $ 1,114,292



STATEMENTS OF FUNCTIONAL EXPENSES

Job

Workforce National Management

2017 Readiness Advancement Next Step Phoenix Navigator Connection Replication and General Fundraising Total

Salaries, wages and benefits $1,073,063  $ 385,084 $44,740  $242,581 $41210 $178,680 $131,020 $381,289 $243,698 $2,721,355
Occupancy and utilities 86,428 30,805 3,608 19,088 596 11,611 12,098 65,554 20,277 250,065
Equipment and supplies 22,535 8,181 921 5,310 905 3,978 3,621 7,821 5,805 59,077
Professional services 20,964 7,768 3,997 4,735 825 3,561 17,891 40,454 44,162 144,357
Direct job seeker and advancement expenses 27,199 10,577 15,033 6,860 1,128 5913 — - 428 67,138
Marketing 1,391 666 59 1,374 53 253 — 493 27,770 32,059
Other 9,734 4,291 714 2,254 323 2,200 1,854 31,041 7,974 60,385
Total expenses $1,241,304  $447,372 $69,072  $282,202 $45040 $206,196 $166,484 $526,652 $350,114 $ 3,334,436
2016 Rea‘:ﬂgess Advancement Next Step Phoenix Navigator gy;:::gg{i%% Rgglti?;?tlm I\gzgaé':lr:;t Fundraising Total

Salaries, wages and benefits $1,083,717  $313,525 $52,148  $241,464 $ 48,813 — $ — $337,102  $259,221 $ 2,335,990
Occupancy and utilities 85,783 28,719 4,558 20,492 405 — — 55,224 22,161 217,342
Equipment and supplies 25,399 7,119 1,216 5,465 1,239 — 1,457 7,159 6,048 55,102
Professional services 32,034 9,603 1,577 6,914 1,463 — 2,712 66,097 44,600 165,000
Direct job seeker and advancement expenses 39,292 11,938 5,157 6,828 1,819 — — (6,538) 2,510 61,006
Marketing 2,991 819 135 716 108 — — 5,489 19,633 29,891
Other 10,941 3,715 565 2,268 490 — — 20,212 6,178 44,369
Total expenses $1,280,157  $ 375,438 $65,356  §284,147 $ 54,337 $ — $4,169  $484,745  $360,351 $2,908,700

NOTES TO FINANCIAL STATEMENTS

NOTE A - NATURE OF OPERATIONS

Cincinnati Works, Inc. (the “Organization”) is a not-for-profit corporation serving the Greater
Cincinnati community, whose mission is to partner with all willing and capable people living

in poverty to assist them in advancing to economic self-sufficiency through employment. The
Organization’s revenue and other support are derived principally from contributions and grants.

The Organization serves the Greater Cincinnati community through the Job Readiness Program,
the Advancement Program, the Phoenix Program, the Next Step Program, the Navigator
Program, the Workforce Connection program, and the National Replication program. The

Job Readiness Program provides job seekers with soft skills to be successful, promotable
employees. This program focuses on job acquisition and retention. The Advancement Program
provides assistance to workers striving to increase wages and meet career goals. This
program is targeted at workers earning below self-sufficiency wages. The Phoenix Program

is designed to reach individuals most at risk of becoming victims or offenders of gun violence
primarily as a result of gang interaction. The goal is to rescue young people from the streets,
allowing them to become contributing citizens. The Next Step Program focuses on foster youth
who find they are “aging out” of the foster care system, and are in need of help transitioning

to a stable future as young adults. The Navigator Program is designed to prepare at-risk,

low income 16-18 year olds to reach their goals of becoming successful, educated, working
adults and navigate them to a bright future. The Workforce Connection program is designed to
improve employee retention through the use of on-site employment coaches that facilitate job
retention services, work supports, education and training. The National Replication program
provides consulting, training, and a forum for other communities working on eliminating
poverty.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Basis of Presentation

The financial statements of the Organization are presented on the accrual basis of accounting.
Net assets, revenues, gains and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets and changes therein are classified as
follows:

Unrestricted — Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted — Net assets subject to donor-imposed stipulations that will be met
either by actions of the Organization or the passage of time.

Permanently restricted — Net assets subject to donor imposed stipulations that must be
maintained permanently by the Organization. Generally, the donors of these assets permit
the Organization to use all or part of the income earned on related investments for general
purposes.

Contributions, including certain grants from foundations, corporations, and government
agencies, are recorded in the appropriate net asset class when the promise to give is received.
For grants where the receipt of payment is conditional, revenue is recognized as contractual
services are performed and the eligible expenses are incurred. When a donor stipulated time
or purpose restriction ends, temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.
Temporarily restricted gifts and investment income with donor-imposed restrictions for which
the restriction is met in the same period are recorded as temporarily restricted and then
released from restriction.

Contributions to be received after one year are discounted at a rate commensurate with the
risk involved. Amortization of the discount is recorded as additional contribution revenue.
Allowance is made for uncollectible contributions based upon management’s judgment and the
creditworthiness of the donor. No allowance was recorded in 2017 or 2016.

Contributions of services are recognized as revenue at their estimated fair value only when
the services received require specialized skills possessed by the individuals providing the
service and their service would typically need to be purchased if not donated. Recorded
contributed services are primarily related to counseling services and are recorded in salaries
and wages. During the year ended December 31, 2016, the Organization may have received
contributions of public service announcements. No amounts have been recorded for public
service announcements for 2016 as the fair value of the benefit received cannot be reasonably
estimated. The Organization did not receive any such contributions during the year ended
December 31,2017. In 2017 and 2016, donated goods and services benefited the Job
Readiness program by $54,001 and $59,198, the Advancement program by $21,185 and
$18,104, the Next Step program by $2,452 and $2,862, the Phoenix program by $12,944 and
$13,090, the Navigator program by $2,277 and $2,785, the Workforce Connection program by
$9,704 and $0, General and Administrative by $7,800 and $1,529 and Fundraising by $1,394
and $1,168, respectively.

2. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues, expenses, gains, losses and other changes in net assets during the
reporting period. Actual results could differ from those estimates.

3. Cash and Cash Equivalents

The Organization considers all liquid investments with original maturities of three months or
less to be cash equivalents. At December 31,2017 and 2016, cash equivalents consisted of
money market funds, which generally invest in highly liquid commercial paper. At December
31,2017 and 2016, the Organization had $514,576 and $477,855, respectively, held in excess
of federally insured limits. Money market funds included in cash and cash equivalents on

the accompanying statement of financial position are not insured or guaranteed by the U.S.
government and totaled $39,289 and $35,105 at December 31, 2017 and 2016, respectively.

4. Furniture and Equipment

The Organization’s policy is to capitalize furniture and equipment purchased or donated having
a cost in excess of $1,000. All items are recorded at cost less accumulated depreciation.
Computer equipment, software and licenses are depreciated on a straight-line basis over a
three-year period. Furniture is depreciated on a straight-line basis over a five-year period.
Furniture of $27,771 and $27,502 and equipment of $122,901 and $111,244 were recorded as
assets at December 31, 2017 and 2016, respectively.

Accumulated depreciation totaled $107,515 and $87,209 at December 31, 2017 and 2016,
respectively. Depreciation expense was $35,743 and $26,270 for 2017 and 2016, respectively.

5. Investments and Investment Return

Investments are reported at fair value. Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the




measurement date. See Note E for discussion of fair value measurements.

Investment return for 2017 and 2016 included interest and dividend income of $33,852
and $30,557, respectively, and net realized and unrealized gains of $84,132 and $18,525,
respectively.

Unrestricted investments are summarized as follows at year end:

2017 2016
Asset-backed securities $ — $ 8,514
Common stock — 3,005
Mutual funds 595,821 761,043
Exchange-traded funds 166,237 129,768
Exchange-traded funds $ 762,058 $ 902,330

Restricted investments amounting to $57,376 and $49,239 at December 31, 2017 and 2016,
respectively, consist primarily of mutual funds. These investments are restricted as they
represent permanently restricted contributions and accumulated investment earnings, which
are recorded as unrestricted net assets or temporarily restricted net assets according to donor
stipulations.

6. Special Event Revenue

For the year ended December 31, 2016, special event revenue, net, represents sponsorships and
ticket sales, net of $64,384 in costs of direct donor benefit, for a 2016 special event. No special
events were held in 2017.

7. Other Income

Other income consists of reimbursements by other not-for-profit organizations for employment
assistance services provided by the Organization’s employees.

8. Income Taxes

Organization follows guidance that clarifies the accounting for uncertainty in tax positions

taken or expected to be taken in a tax return, including issues relating to financial statement
recognition and measurement. This guidance provides that the tax effects from an uncertain tax
position can only be recognized in the financial statements if the position is “more-likely-than-
not” to be sustained if the position were to be challenged by a taxing authority. The assessment
of the tax position is based solely on the technical merits of the position, without regard to the
likelihood that the tax position may be challenged. On December 22, 2017, the United States
enacted tax reform legislation, commonly referred to as the Tax Cuts and Jobs Act (the “Act”),
resulting in significant modifications to existing law. The Organization has determined that the
adoption of the Act has no material impact to the 2017 financial statements.

The Organization is exempt from federal income tax under Internal Revenue Code (“Code”)
section 501(c)(3), though it is subject to tax on income unrelated to its exempt purpose, unless
that income is otherwise excluded by the Code. The Organization has processes presently

in place to ensure the maintenance of its tax-exempt status; to identify and report unrelated
income; to determine its filing and tax obligations in jurisdictions for which it has nexus; and

to identify and evaluate other matters that may be considered tax positions. The Organization
has determined that there are no material uncertain tax positions that require recognition or
disclosure in the financial statements.

9. Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statements of activities. Certain costs have been allocated among the
benefited programs and supporting services based on direct identification, time studies and
other methods.

10. Risks and Uncertainties

The Organization holds a variety of investments, the underlying securities of which are exposed
to various risks, such as interest rate, market and credit risk. Due to the level of risk and
uncertainty related to changes in the value of investment securities, it is at least reasonably
possible that changes in the value may occur in the near term and such changes could
materially affect the financial statements.

11. Accounting Standards Issued But Not Yet Implemented

In June 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards
Update (“ASU”) 2014-09, Revenue from Contracts with Customers. This amended guidance
supersedes and replaces all existing U.S. GAAP revenue recognition guidance. The guidance
establishes a new revenue recognition model, changes the basis for deciding when revenue is
recognized, provides new and more detailed guidance on specific revenue topics, and expands
and improves disclosures about revenue. In April 2016, the FASB issued ASU 2016-10, Revenue
from Contracts with Customers: Identifying Performance Obligations and Licensing. In May
2016, the FASB issued ASU 2016-12, Revenue from Contracts with Customers: Narrow Scope
Improvements and Practical Expedients. Both of these standards clarify or improve guidance
from ASU 2014-09. These standards are effective for fiscal years beginning after December 15,
2018.

In February 2016, the FASB issued ASU 2016-02, Leases. The amended guidance requires

an entity to recognize assets and liabilities that arise from leases. The amended guidance is
effective for financial statements issued for fiscal years beginning after December 15, 2019, with
early adoption permitted.

In August 2016, the FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958): Presentation
of Financial Statements of Not-for-Profit Entities. This update changes current GAAP to improve
the usefulness of information provided to donors, grantors, creditors, and other users of not-
for-profit financial statements, and reduces the complexity and costs for preparers or users

of the financial statements. It eliminates the distinction between resources with permanent

restrictions and those with temporary restrictions from the face of the financial statements, and
requires enhanced disclosures in the notes to financial statements to provide useful information
about the nature, amounts, and effects of the various types of donor-imposed restrictions, which
often include limits on the purposes for which the resources can be used as well as the time
frame for their use. It also requires disclosure of how the not-for-profit entity plans to meet
short-term needs for cash, and how resources will be allocated to carry out the not-for-profit
organization’s activities. The amendments in this update are effective for fiscal years beginning
after December 15, 2017.

In November 2016, the FASB issued ASU 2016-18, Restricted Cash, which eliminates diversity in
practice on how restricted cash is presented and classified on the statement of cash flows. The
amendments in this update are effective for fiscal years beginning after December 15, 2018.
Early adoption is permitted.

The Organization is evaluating the impact this guidance will have on its financial statements.
12. Reclassifications

Certain 2016 balances have been reclassified in order to conform to the 2017 presentation.
NOTE C - CONTRIBUTIONS RECEIVABLE, NET

Contributions receivable at December 31, consisted of the following:

2017 2016

Due within one year $ 1,676,772 $ 1,040,718
Due in one to five years 694,200 396,275
2,370,972 1,436,993

Less unamortized discount (15,092) (6,741)
$ 2355880 $ 1,430,252

For payments that extend beyond one year, these pledges receivable have been discounted
using rates ranging from 1.20% to 1.76%.

At December 31, 2017 and 2016, approximately 69% and 80%, respectively, of total
contributions receivable are due from three and seven contributors, respectively. During 2017
and 2016, approximately 53% and 46%, respectively, of the Organization’s total contributions
and grants were provided by three contributors.

NOTE D - NET ASSETS

1. Permanently Restricted Net Assets

Permanently restricted net assets are restricted for investment in perpetuity. The investment
income on which is expendable to support any activity of the Organization if appropriated for
expenditure by the Board of Trustees.

2. Temporarily Restricted Net Assets
Temporarily restricted net assets at December 31 are available for the following purposes:

2017 2016

Use in future years $ 1,091,074 $ 674,234
Job Readiness program 816,680 411,279
Phoenix program 2,348 133,332
Advancement program 85,637 42,300
Next Step program 180,973 233,471
City Link location — 51,700
Roselawn location — 42,300
Workforce Connection 18,498 240,555
National Replication 425,045 —
Other — 2,390
$ 2620255 $ 1,831,561

3. Net Assets Released from Restrictions

Net assets were released from donor restrictions by incurring expenses satisfying the restricted
purpose or by the passage of time. A summary of restrictions satisfied is as follows:

2017 2016
Time restriction expired $ 331,950 $ 356,450
Satisfaction of purpose restrictions:
Job Readiness program 786,852 986,522
Advancement program 56,663 176,500
Next Step program 68,999 36,124
Phoenix program 238,984 175,707
City Link location 51,700 55,000
Workforce Connection 148,102 6,300
Roselawn location 42,300 45,000
National Replication 165,508 —_
Other 16,480 39,381
$ 1,907,538 $ 1,876,984

NOTE E - FAIR VALUE MEASUREMENTS

Financial instruments measured at fair value on a recurring basis using quoted prices for
identical instruments in an active market (or level 1 inputs) include exchange-traded funds,
common stock, and mutual funds. Financial instruments measured at fair value using inputs



based on quoted market prices for similar instruments in active markets (or level 2 inputs) include
asset-backed securities.

The following tables summarize financial instruments measured at fair value on a recurring basis
in the statement of financial position at December 31, 2017 and 2016.

Balance at Quoted prices ~ Significant ~ Significant

December 31, in active other unobservable
2017 markets for  observable inputs
identical inputs
assets
Investments and restricted investments: (Level 1)  (Level 2) (Level 3)
Mutual funds:
Large cap global and domestic $ 137,701 137,701 § — 3 —
Small and mid-cap domestic 28,040 28,040 — —
Developing international 90,574 90,574 — —
Emerging markets 48,504 48,504 — —
Alternative strategies 138,247 138,247 — —
Fixed income 194,758 194,758 — —
Exchange-traded funds: —
Real estate 54,476 54,476
Small and mid-cap domestic 17,843 17,843
Large cap domestic 105,928 105,928 — —
$ 816,071 $ 816,071 $ —$ —
Balance at Quoted prices  Significant ~ Significant
December 31, in active other unobservable
2016 markets for observable inputs
identical inputs
assets
Investments and restricted investments: (Level 1) (Level 2) (Level 3)
Asset-backed securities $ 8514 $ — $ 8514 —
Mutual funds:
Large cap global and domestic 163,988 163,988 — —
Small and mid-cap domestic 47,573 47,573 — —
Developing international 79,590 79,590 — —
Emerging markets 40,450 40,450 —_ —
Alternative strategies 53,876 53,876 — —
Fixed income 420,211 420,211 — —
Common stock 3,005 3,005 — —
Exchange-traded funds:
Real estate 61,898 61,898 — —
Large cap domestic 71,997 71,997 — —

$ 951,102 $ 942588 $ 8514 $ —

Restricted investments include cash equivalents carried at amortized cost of $3,363 and $467
at December 31, 2017 and 2016, respectively. These investments do not qualify as securities,
thus the fair value disclosures required by Accounting Standards Codification 820, Fair Value
Measurements, are not provided.

NOTE F - OFFICE LEASE

The Organization leases office space under various noncancelable operating leases which are
subject to terms of renewal and escalation clauses. Rent expense for 2017 and 2016 amounted

to $152,851 and $137,490, respectively, and is included in occupancy and utilities expense on the
accompanying statements of functional expenses. Future minimum lease payments are as follows:

Year ending December 31,
2018 $ 164,593 2019 §$ 120,873

During 2017 and 2016, a board member subleased certain office space and reimbursed the
Organization for this and certain other office expenses totaling $8,073 and $9,569, respectively.

NOTE G - RETIREMENT PLAN

The Organization has a defined contribution plan (the “Plan”) covering substantially all employees.
Under the terms of the Plan, the Organization has the discretion to make contributions to the

Plan. In addition, employees may elect to participate in the salary deferral portion of the Plan.
Participants vest in employer contributions at a rate of 33.3% each year and are fully vested after
three years. Employer contributions amounted to $185,830 and $161,562 for 2017 and 2016,
respectively, and are included in salaries, wages and benefits expense on the accompanying
statements of functional expenses.

NOTE H - RELATED PARTY TRANSACTIONS

Members of the Organization’s Board of Trustees and senior management may, from time to time,
be associated, either directly or through interlocking board memberships, with entities doing
business with the Organization, or may make contributions to the Organization. The Organization
employs a conflict of interest policy that requires any such associations to be disclosed in writing.
When such associations exist, measures are taken to mitigate any actual or perceived conflict,
including recusal of the board member from any decisions involving the entity doing business with
the Organization.

NOTE | - SUBSEQUENT EVENTS

The Organization evaluated its December 31, 2017 financial statements for subsequent events
through May 7, 2018, the date the financial statements were available to be issued. The
Organization is not aware of any subsequent events which would require recognition or disclosure
in the financial statements.
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2017 INVESTORS

We are grateful for your investment in Cincinnati Works. Your support strengthens our community by transforming the lives of our neighbors working to escape poverty.
Every effort has been made to list donors and respect anonymous contributions as requested. Please forgive any unintended errors and notify Cincinnati Works with changes by calling 513.744.5613.

BENEFACTOR 350,000+
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Looking at The Road Ahead

With unemployment at an all time low and our job placement rate at an all time high, we
know there is more work to do, especially for the “working poor”—the 55% of people
living in poverty in our region who have jobs. Cincinnati Works is finding new ways to

reach those employees who still have real
@
WC workforce
connection

challenges and can’t make ends meet.
COACH * TRAIN * RETAIN

Workforce Connection is a collaborative
solution to help them overcome the barriers
required to stay employed and advance in
their careers.

This unique social enterprise provides a coached retention & advancement program inside
the workplace, directly benefiting employers and workers.

Designed to reach more people living in poverty,
everybody wins:

Employees: increased job stability, career advancement opportunities,

and financial security

Employers: increased employee retention, engagement and productivity
Community: stronger businesses and families, skilled and stable workforce,
and reduced poverty rates

To learn more about Workforce Connection, please contact:
Taisha Rojas-Parker, Director, Workforce Connection
trojasparker@cincinnatiworks.org

8y CINCINNATI

ORKS

Employing Communities. Restoring Lives.

CINCINNATI WORKS TEAM

Christina Black, Employer Relations Specialist
Derrell Black, Professional Development Coach
Terana Boyd, Job Search Assistant

Carol Buschhaus, Training Facilitator

Eric Cepela, Marketing & PR Manager

Mike Cheney, Chief Financial Officer
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Doug Green, Program Director
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Tony Herms, Advancement & Financial Coach
Yolanda Hill, Professional Development Coach
Shawnte Hodge, Advancement Coach

Linda Humphries, Recruiter/Chaplain

Alison Hurt, Financial Coach

Susan Jaeschke, Program Director

Kristina Johnson, Workforce Coach

Cynthia Lamb, President, National Replication Office
Amanda Mangas, Development Officer

Tamiko Mauldin, Director of Strategic Partnerships
Nancy McKee, Sr. Professional Development Coach
Vickie Mertz, Trainer & Volunteer Coordinator
Mitchell Morris, Phoenix Outreach & Mentoring
Glenna Parks, Director, National Replication

Heath Parks, Systems & Process Analyst

Dave Phillips, Co-Founder

Liane Phillips, Co-Founder

Sheila Quarles, Professional Development Coach
Tereza Ramseur, Program Director

Mary Pat Raupach, Director of Recruiting & Member Education

Taisha Rojas-Parker, Director of Workforce Connection
Susan Roschke, Grants & Compliance Officer
Michael Sickles, Navigator Coordinator/ Advancement Coach
Karen Sieber, Director of External Relations

Shirley Smith, Communication Specialist

Calista Stone, Vice President of Programs

Nina Terry, Professional Development Coach

TC Thomason, Workforce Coach

Maria Todd, Job Search Assistant

Billie Vega, Employment Coach

Edna Williams, CSR & Administrative Coordinator
Dominique Wilson, Financial Coach

Kenneth Wilson, Community Engagement Specialist
Jessica Wright, Director of Employer Engagement
Peggy Zink, President & Chief Executive Officer



