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Total Served: 
1,210

• 252 Members
• 630 non-Members

• 337 frontline employees 

Workforce Development:
252 Members served

• 164 attained employment
(and 53% retained employment)

• 50% earned wages
above poverty level

(including 29% above self-sufficiency)

• $13.99 average wage
(4% increase over 2019)

630 non-Members served
During the pandemic, we shifted

resources to help people when, where,
and how they needed us.  We conducted 

job fairs (virtual and in-person), 
screened applicants for local 

employers, wrote resumes, helped with 
online applications and interview prep,

connected people with community
resources, and found childcare.

Financial Coaching:

23 Members increased 
net income

51 Members increased
net worth

97 Members increased
credit score

2020 OUTCOMESA message from the board chair and president & CEO 
Dear Friends,

The COVID-19 pandemic shook us all from our routines. Whether we 
were suddenly working from home, out of work, or working overtime, 
the virus forced us into new schedules and circumstances. Our work
may never be the same, and that is as exciting as it is scary.

In 2020, the community needed us in new ways, so we innovated. 
This Annual Report highlights the many ways we adapted. 

There are many stories to tell from 2020, including many captured in 
the following pages. Stories of lessons learned, programs built and 
challenges met. Stories of small victories and big dreams and the 
on-going struggle to be better today than yesterday, no matter what 
today brings.

Because of COVID-19, the poverty rate rose sharply. Some industries 
are fundamentally changed. Some individuals face barriers they’ve 
never faced before. 

The need has never been greater. Our work has never been more 
important than right now. As you read about the new ways we 
connected with our Members and the impact of our Financial 
Coaches, please consider investing in Cincinnati Works.

For all the ways our world changed last year, our Members’ 
determination and your generosity continue to inspire us.

With deep gratitude,

David Herche
Chairman of the Board

Peggy E. Zink
President & CEO

Our Vision: We will lead the effort to
eliminate poverty in our community.

Our Mission: Cincinnati Works will
partner with all willing and capable people

living in poverty to assist them in advancing to
economic self-sufficiency through employment.

708 Walnut Street 
Cincinnati, OH 45202

513.744.WORK (9675)
www.cincinnatiworks.org

Workforce Connection:
10 employers contracted
with Cincinnati Works to

have a coach on-site

337 frontline employees
served by an on-site

workforce coach

84% retained employment
(11% increase over 2019)
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Piece by piece, the Cincinnati Works Member Suite was 
completed in 2020: a tech-enabled, rearrangeable 
classroom; a kitchen and lounge; huddle rooms for 
private conversations with coaches; walls with bright 
colors and inspirational quotes.

When the year ended, though, there were still unopened 
boxes in corners of the space. The refrigerator remained 
empty and the coffee maker unused. The couch was 
removed, along with multiple tables and chairs. The 
classroom hosted just one JumpStart workshop.

When the Suite is finally full and fully utilized, it will be 
used in ways we did not imagine when the renovation 
started in late 2019.

Because, for all the ways the COVID-19 pandemic wreaked 
havoc in 2020, it forced an evolution at Cincinnati Works that 
should benefit our Members as much as the new Suite. We 
adapted many of our services to be delivered virtually, and 
some of those virtual services are sure to continue, even 
when it is safe to gather in-person.

“COVID made us try so many things. Everybody stepped 
out of their comfort zone. Everybody,” said Terri Wilson, 
Director of Member Education & Intake. “We’ve made a lot 
of updates, changes, movements, but they’ve all been in the 
direction we need to take our Members – where we can 
serve our Members better. One thing everybody at 
Cincinnati Works can agree on is, it’s about the 
Members first.”

Beyond Office Walls and Office Hours

When we closed our office in March 2020 to help limit the 
spread of COVID, our professional development coaches 
immediately began connecting with Members by phone, 
email,as and video chat. During the first six weeks, coaches 
logged 963 touches with 354 Members – comparable to the 
same period in 2019, despite not having a single 
face-to-face meeting.

For Members who lost their job or lost hours due to the 
pandemic, the virtual connection was a welcome opportunity 
to research emergency resources. For Members who were 
still working, it was a way to maintain a relationship with 
their coach that was not limited by office walls or office hours.

That relationship is critical to helping Members retain jobs, 
not merely acquire them. It has been central to Cincinnati 
Works since the organization was founded 25 years ago.

“Retention is what gets us to our mission,” said Calista 
Hargrove, Vice President of Workforce Development.

Hargrove and Glenna Parks, Director of Coaching Services, 
have long talked about a day when all coaching was done 
virtually. “COVID gave us time to test what that might 
look like,” Hargrove said.

JumpStart Via Zoom

Adapting the JumpStart workshop to a virtual world was 
not as easy.  

Members have told us they value the personal 
relationships they form with their classmates and 
instructors, as well as the practical experience of mock
interviews with  volunteers from a variety of industries. 
Zoom may not be the ideal medium for those 
experiences, but it is a viable option that opens 
other possibilities.

Wilson worked with coaches to update the curriculum, 
tightening it from three days to two and emphasizing the 
skills necessary to applsy and interview for jobs online, 
which is how many employers are hiring during 
the pandemic. The schedule still leaves time for multiple
mock interviews, and a core group of volunteers – many 
from the Cincinnati Works Young Professionals Board  join
each week to practice with Members via Zoom.

Nick Jones joined the staff late in the year as Virtual 
Designer & Facilitator and has become the lead instructor 
for JumpStart. He has previous experience leading virtual 
training sessions and he has extensively studied best 
practices in teaching, be it virtual or in-person.

“Studies have shown that you can learn as well virtually as 
in-person,” he said. “It is a matter of how you are taught.”

Wilson has been impressed with how well Members have 
adapted to the new format and content. “We still see their 
improvement in mock interviews from the first one to the 
last one, we still see their confidence increasing, we see 
them getting more comfortable with technology,” she said. 
“So we know we are efficient, because we see how they 
are responding.”   [continued on page 5]
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Financial Coaching:
‘A Missing Piece’

Closing the Digital Divide

As the curriculum was updated for a virtual format, 
Cincinnati Works staff had to address a simultaneous 
challenge of making Zoom accessible for Members 
who might lack reliable internet service and appropriate 
devices. Our community partners have been invaluable.

The Cincinnati Public Library allowed our Members to use 
computers on the second floor of the downtown branch, 
a convenient and spacious location where they can 
maintain social distancing.  A Cincinnati Works staff 
member is on-site at the Library to manage the Zoom 
meetings and provide technical support to Members.

Other Members connected on-site at The Care Center in 
Loveland. Those Members utilize The Care Center for 
other services, so having remote JumpStart allowed us to 
easily integrate our expertise with The Care Center’s 
expertise. It is a model that could be replicated with 
other partners across Greater Cincinnati.

Wilson and Jones are working on creating a 
“virtual library”of training sessions that our Members 
can access whenever and wherever they prefer. It could

include segments of JumpStart, for Members who want to 
refresh a job-search skill they learned in the workshop 
long ago. Or perhaps resurrecting the Succeed and 
EmpowerYou workshops, which were designed for 
Members who are currently working and want to retain 
and advance within the job.

Our intake process is also undergoing a digital facelift. 
As consumers become accustomed to instant information 
and feedback, we want to provide the same for 
prospective Members. By automating portions of the 
intake process, we are able to connect with them sooner 
and start their journey more quickly.

The internet is becoming our second front door. 

“It’s a platform with so much potential that we are just 
beginning to scratch the surface of,” Wilson said.

The same could be said of our Members. After 25 years of 
seeing individual potential emerge, we are optimistic that 
another generation will benefit from our knowledge and 
expertise – whether they connect within our beautiful new 
Member Suite or across a computer screen.

Tracy improved her credit score by 94 points and saved 
money for some needed home repairs. Darrell invested in 
equipment for a second career. Nick paid off outstanding 
traffic fines and began saving for a car. Derek paid down 
debt and rebuilt his savings in the wake of a fire that 
destroyed much of his personal property. Onie improved 
her credit score by 90 points, bought a car, and began 
saving money for her grandchildren.

While the COVID-19 pandemic wreaked havoc on the job 
market in 2020, financial stability became more important 
than ever – and Cincinnati Works Members engaged in 
financial coaching like never before.

In all, 258 Members met regularly with a Cincinnati 
Works financial coach in 2020; 97 increased their credit 
score and 51 increased their net worth.

It was a reflection of how enthusiastically our Members 
want to learn more about their finances – and a result of 
how intentionally we invested in the subject.

“The answer to poverty is asset-building,” said Calista 
Hargrove, Vice President of Workforce Development.

Cincinnati Works added financial coaching more than a 
decade ago through a partnership with the Local Initiatives 
Support Corporation (LISC), which set up Financial 
Opportunity Centers at organizations like ours across the 
country. At the end of the 5-year partnership with LISC,
leadership at Cincinnati Works had seen the importance of 
financial coaching and made it a permanent program.   
[continued on page 7]

“I was thrilled that Members continued to 
work on their long-term financial goals as 
much as possible despite the unimaginable 
impact of the pandemic.”
-Lisa Mauthe, Director of Financial Wellness
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“We figured out that it was a missing piece for 
individuals in poverty,” Hargrove said. “Some people 
are only going to go so far with career advancement, 
but there is always a need for financial coaching, and 
it shows with how they engage with us. We see 
individuals making great progress with their finances, 
and they are staying in touch with their financial coach 
even more than they do with their professional 
development coach. They see the results.”

To accommodate the increased engagement in 
financial coaching, Cincinnati Works has invested in 
the program, adding a Director of Financial Wellness - 
Lisa Mauthe - who leads a team of three full-time 
financial coaches and multiple volunteers.

They helped 314 Members file 2019 income tax 
returns and claim a combined $494,704 in federal and 
state refunds in 2020, with nearly $100,000 invested in
retirement or other long-term wealth-building accounts.

“I was thrilled that Members continued to work on their 
long-term financial goals as much as possible, despite the
unimaginable impact of the pandemic,” Mauthe said. 
“Their commitment to the changes they want to see in 
their lives is inspiring. The amounts people squirreled away
was impressive—sometimes $20 and sometimes $300.”

In addition to hiring a team of financial coaches in recent
years, Cincinnati Works formalized the process for 
Members who utilize emergency funds, such as Project 
LIFT through the Child Poverty Collaborative; Prevention,
Retention, Contingency funds through Jobs & Family 
Services; and the various COVID relief funds available in 
2020. Members meet with a financial coach as part of the
application process, which helps ensure that the funds are
helping Members build long-term security and not simply
filling a short-term need.

“The goal is to get them to a forever plan,” 
Hargrove said.

2020 Corporate and 
Foundation Investors

* Special thanks to our multi-year 
investors who generously provide 

dependable, on-going support

BENEFACTOR  $50,000+

PREMIER  $25,000 - $49,999

PLATINUM  $10,000 - $24,999

GOLD  $5,000 - $9,999

SILVER  $1,000 - $4,999

BRONZE  $999 & UNDER

Impact 100*
JP Morgan Chase Foundation*
L&L Nippert Charitable Foundation 
Jacob G. Schmidlapp Trusts*
TQL Foundation*
United Way of Greater Cincinnati*

Bank of America Charitable Foundation, Inc.
Cincinnati Chamber of Commerce 
	 Foundation
Fifth Third Foundation*
James J. & Joan A. Gardner Family 
	 Foundation*

Clement & Ann Buenger Foundation
Farmer Family Foundation*
Herzog-Beckman Foundation
Daniel & Susan Pfau Foundation*
George B. Riley Trust Estate

Charlotte R. Schmidlapp Fund*
Stand Together Foundation
Sutphin Family Foundation
Western & Southern Financial Fund*

The Butler Foundation
Duke Energy Foundation, Inc.
Gilman Partners*
Carol Ann and Ralph V. Haile, Jr. 
	 Foundation
Miller Valentine Group*
Nehemiah Make-a-Difference Golf Classic

RKCA
SC Ministry Foundation
Scripps Howard Foundation
Spaulding Foundation
Truist Foundation
U.S. Bank Foundation

Ameritas Life Insurance Corp.
William P. Anderson Foundation
Business Information Solutions, Inc.*
Cincinnati Bar Foundation
Andrew Jergens Foundation
The Juilfs Foundation
PNC Foundation

Project LIFT Fund of the Greater 
	 Cincinnati Foundation
Taft Law
TAS Foundation
Maxwell C. Weaver Foundation
Wohlgemuth Herschede Foundation

Amend Consulting
Castellini Foundation
Cincinnati International Wine Festival, Inc.
Cincinnati Sports Club
Ernst & Young LLP
Ferguson Enterprises
Homan Foundation
Johnson Investment Counsel

Madeira Silverwood Presbyterian Church 
Magnified Giving
Mayerson Foundation
Standard Textile Co., Inc.
The Community Foundation of 
	 West Chester/Liberty
Timberhill LTD Foundation
Wood-Byer Foundation

Advanced Industrial Services
AmazonSmile Foundation
BG Trading
Contrast Enterprises LLC
Corken Steel Products Company
Great Lakes Publishing Company
Hard Rock Casino - Cincinnati

Kroger Community Rewards
PayPal Giving Fund
ProAmpac Packaging, LLC
River Cities Capital Funds
Unbound Holding Co
Whole Foods
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We are grateful for the individuals who invest in Cincinnati Works. Your support strengthens our community by transforming the lives of
our neighbors working to escape poverty.  Every effort has been made to list donors and respect anonymous contributions as requested.

Please forgive any errors and notify Cincinnati Works with changes by calling 513.744.5613
* Denotes Multi-Year Investors who generously provide dependable, ongoing support.  ^ Denotes Member

2020 INDIVIDUAL DONERS

BENEFACTOR  $50,000+ SILVER  $1000 - $4,999

BRONZE  $999 & UNDER

PREMIER  $25,000 - $49,999

PLATINUM  $10,000 - $24,999

GOLD  $5,000 - $9,999

Mustique Family Partnership
Dave & Liane Phillips*

Gilman Family Fund of the Greater Cincinnati
Foundation*
Herche Family Foundation
Daniel Koppenhafer

Anonymous (1)
Tom & Ruth Bobenread
Don & Becky Calvin*
Bob & Lisa Dorsey
Pat & Gene Ewing Fund of the  Greater Cincinnati 
Foundation 
Tim & Sarah Fogarty
Nancy Swanson & Jeff Groenke
Tom & Jan Hardy
Keith & Marilyn Harrison
Steve & Eleanor Haussler
Dan & Julia Poston*
Edwin & Marlene Robinson
Dave & Marcia Siebenburgen

Paul Allen
Austin & Angela Allison*
Scott & Amy Anderson
Sean & Tracie Conway Family Fund
Dan & Susan Fleming
Nancy Hamerly
Robert J. Kohlhepp Family Fund
Eric Lanter*
Joseph A. & Susan E. Pichler Fund of the Greater Cincinnati 
Foundation
Matt Scherocman
Norma Skoog*
Peggy & John Zink*

Anonymous (1)
Frank Albi
Ken & Dawn Bertsche
Susan J. & Douglas W. Bierer Fund of 
The Greater Cincinnati Foundation
Tim & Linnea Bonacci
Brian & Nancy Carley*
Mark & Kathleen Cepela
Kerry & Norah Clark Family Foundation of 
the Greater Cincinnati Foundation
Margaret Collins
William & Deborah Cron
Len & Christie Culver
Meredythe & Clayton Daley, Jr. Family
Foundation of the Greater Cincinnati
Foundation 
Tom & Martha Depenbrock
Stephen Dixon
Paul & Donna Drzewiecki
Pete & Mary  Effler
Jean Engelhart
Jason & Sarah Farler
Gregory Fasig Household
Tom & Jo Anne Fiorini
Chris & Vickie Fister Family Fund of the 
Greater Cincinnati Foundation
Friedlander Family Fund
Kent & Mary Friel
James & Leisa Frooman
Harry F. & Mary Ann Fry Household
Domenic Gaeta
David Gardner
Dana Glasgo*
Jared Gosnell
Frank & Suzanne Hall
Doug & DJ Hammond
The Harmann Family Fund
Greg & Kay Harmeyer
Jackson Harty*

Ed & Joann Hubert Family Foundation Inc.
Mark & Diane Jordan
Richard Kaglic
Walter & Olivia Kiebach Foundation
George Kingston
Ray & Darlene Kubik
Mark Kuenning
Rick & Ginny Kuertz
Melissa Lueke & Scott Linstruth
Bob & Jo Ann Loftus*
Gary & Nancy McClimans
Gerron McKnight*
Tyler & Stephanie McMullen
Chadwick Meade
John S. & Roberta F. Michelman Fund
of the Greater Cincinnati Foundation
Jodi Geiser & Jim Miller Household
Matt Millar
Bill & Karen Neyer
Ed Neyra
Katherine Oglesbee
Heath & Glenna Parks*
Bryan Peters
Dan & Kathleen Peters Fund
Todd & Stephanie Phillips
Rodney Player
The Portman Family Fund
Christopher Powell
Greg & Tonya Purdon*
Richard D. Reis Family Foundation
Kevin & Janice Rice*
Paul & Mary Ann Russo
Kim Satzger*
Karen Sieber
Craig & Diane Todd
Carol Walker
Weadick Family Fund*
Mark & Lama Wilson

Anonymous (25)
James & Judith Adams
Laura Ades
Jane Ahlrichs Household
Antonio Allen, Jr.^
The Alpaugh Foundation
Diane Altmix
Brian Alvo
Jim & Marjorie Anderson
Carol Aquino
Paula Ayer
Kelley  Bagayoko
Todd & Ann Keller Bailey
Bryan & Kimberly Baldasare
Lynne Barnes
John & Eileen Barrett
Jim & Melissa Benedict
Tom & Mary Besanceney
Mike & Stephanie Besl
Joseph Bischoff
Stuart & Lynne Blain
Mark Blankenbuehler
Tom & Peggy Bley
Mildred Bohlander
Karen Bratburd
Jake & Judy Bremanis
Chip & Susan Brewer
Libby Bricker
Allyse Brown
Thane Brown
Travis & Anna-Marie Brown
Cory Bultema
David Buschle
John Carder
Joseph Carroll
Jack & BJ Carter
Lee & Shannon Carter
Lydia Caylor
Mike & Amy Cheney
Tevis Clark
David & Sally Clement
Rebecca Cochran
Michael & Brittany Collins
Paul & Joyce Cotner
Derek Courts
Paul Crumrine
Daniel & Margaret Cunningham
Jeff & Betsy Davis
Dubonna Dawkins
Jim & Kim Dechert
Gagan Deep
Thomas & Jane Dewey
Khadidiatou Meme Diop^
Earthward Bound Foundation
Kecia  Eaton-Pringle
Jacqueline Edmerson
Alan & Claire Eichner
John & Judith Eilers
Donna Engelhart
Kathy Evans
Dick & Joan Finan
Joseph & Tina Finke
Brandi Forbes
Sheila Frank
James Friedman
Gregory & Judie Gates
Rebecca Gayle
Tereze Gegaj
David Gemmer
Robert Bradley Gerdes
David & Pam Ginsburg
Mary Jo Lane & Tom Giordano
Jeffrey & Laura Goldstein
Carol Goodman
John & Denise Gormley
James Gorsler
Jim & Nancy Grimes

Christopher Grossman
Thomas Grout
Brenda Gumbs
Matt Hager
Alex & Britney Hamberg
Jay Hardy
Jodi Harmeyer
Frances Harty
Kevin & Roseann Hassey
Glenn & Mary Kay Hauser
Margaret Ann Gajus & Tom Hayes
Timothy Hecker
Alan Henry
Dwayne Hines^
Jeff & Karen Hock
Timothy Hogan
Terri Hollenkamp
David & Deborah Horn
Kevin & Deborah Horton
Jerry & Nancy Howard
Steven Howe
Roger & Joyce Howe Family Foundation
Jordan Huizenga
Linda Humphries
Lana Huston
Steven & Kristin Innis
Scott  Jacobs
Anna Jones
Stewart Katz
Thomas & Lisa Keehan
Thomas & Laura Keitel
Jane Keller
Scott & Sarah Kiley
Michael & Mary Kistner
Wendy  Klepcyk
Marci Koch
Arlene Koth
David & Carol Krafft
Lisa  Krain
Drew Kreyling
David & Christine Krings
Alex Kuhn
Kevan & Judy Langner
David & Linda Latham
Laura LaValle
Mort & Barbara Libby
Spencer Liechty
Gary & Marianne Lord
Lena Loveland
Dino Lucarelli II
Mark & Tia Luegering
Marilyn Maag
Vicki Maag
Nicholas Magill
John Mason
Steven Massie
Glen & Lynn Mayfield
Lesley  McCreary^
Sean McGee
Michelle McGuire
Jan & Marilyn Methlie
Adam Miller
Albert & Laurie Mooney
Andrew Mooney
I. Marilyn Mooney
John Mooney
Lucy Morgan
Boyd Morrison
Timothy Mullen
Ryan Mullins
Jacqueline Neumann
Mary Asbury & Robert Newman
Doreen Noble
Megan Ollier
Alane Osborne
Michael Osenar
Roberta O’Shell

IN HONOR OF

IN MEMORY OF

IN-KIND

GIVEN BY
Anonymous
Paul Allen
Stuart & Lynne Blain
Margaret & Daniel Cunningham
James Friedman
Jay Hardy
Roberta J. O'Shell
Kathleen Reinmann
Richard D. Reis Family Foundation
Mary & Daniel Scheid

IN HONOR OF
Theresa Gering & 
	 Mike Combs
Dana Glasgo
Ginny & Rick Kuertz
Dave Phillips
Tom & Jan Hardy
Peggy Zink
Kent & Mary Friel
Bonnie Wathen
Carol Buschhaus

GIVEN BY
Paul Crumrine

IN MEMORY OF
Jan Crumrine

Bethesda Foundation - TriHealth
Business Information Solutions, Inc.
Frost Brown Todd
Salesforce
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Christina Ostendorf
Barbara Owens
Ian Owens
Shane Paxton
Isaac Perkins
Scott & Jenny Phillips
Donald Pogan
John & Helen Powers
Laura Priebe
Scott & Sarah Priestle
Megan Pukala 
Rob Quast   
Kathleen Reinmann
Mendy Ringer Household
Steven Roberts
Paul Robinson
Jeff & Kim Roller
Susan Roschke
Richard & Everly Rose
Gary & Louise Roselle
Janet Lynn Ross
Roger & Rita Ross
Ross Rutherford
Randy & Michele Sandler
Brett Santoferraro
Joseph & V.L. Santoferraro
Patrick Sawyer
Raymond & Joyce Schafer
Daniel & Mary Scheid
Roger & Glenda Schorr
Christopher Schroeder
Wil & Jean Schwartz
Christopher Schwarz
Janice Seymour
Kristin Shafer
Sabrina Shattles
Jacob Siegel
Daniel Sigler
Mark Silbersack
Joan Sledge
Patrick Smith^
Floyd Allen Souder
Andrew Souders
Will & Jan Sparks
Eric Spencer
Gregory Spencer Household
Amy Spiller
Lee Stautberg
John Steele, Sr.
Carol Steger
Jack & Betty Stith
Harry Stone
Roger & Teresa Stone
Rev. James & Dianne Strayhorn
John Tepe
Bill & Amy Thaman
Kimberly Trapp
John Tschop
Charles & Diane Vater
Bo Vitale
Jerry & Karen Von Deylen
Matthew Wallbrown
Bonnie Wathen
Stephen Wathen
Robert & Carolyn Wehling
Jay & Kathy Wertz
Elaine Westrich
Janet Pettit Westrich
Robert Wheeler
John Williams
Nicolas Williams
Jim & Maribeth Wojcik
Megan Woodyard
Janette Yauch
Tok Yi
Alex Young
Bill & Jean Zeck



Cincinnati Works, Inc. 
Financial Statements 
December 31, 2020 and 2019
INDEPENDENT AUDITORS’ REPORT
Board of Trustees,  
Cincinnati Works, Inc.

Report on the financial statements
We have audited the accompanying financial statements of Cincinnati Works, Inc. 
(a not-for-profit organization), which comprise the statements of financial position
as of December 31, 2020 and 2019, and the related statements of activities,
functional expenses and cash flows for the years then ended, and the related notes
to the financial statements.

Management’s responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in
the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud
or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on 
our audits. We conducted our audits in accordance with auditing standards
generally accepted in the United States of America. Those standards require that
we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Cincinnati Works, Inc. as of December 31,
2020 and 2019, and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally
accepted in the United States of America.

Clark, Schaefer, Hackett & Co.
Cincinnati, Ohio 
March 8, 2021

STATEMENTS OF FINANCIAL POSITION
December 31, 2020 and 2019

ASSETS 2020 2019
Assets:

Cash and cash equivalents $  1,467,454 $ 1,282,543
Investments 1,051,488 929,466
Accounts receivable  186,832 29,781
Contributions receivable, net 1,231,624  1,535,640
Prepaid expenses and other assets  32,387 46,489
Furniture and equipment, net 270,923 265,360

Total assets  $ 4,240,708  $ 4,089,279
LIABILITIES AND NET ASSETS  
Liabilities:   

Accounts payable  $  23,083  $  23,558 
Accrued expenses  63,708  25,718 

Total liabilities 86,791  49,276 
Net Assets:  

Without donor restrictions  2,136,287  1,824,807 
With donor restrictions  2,017,630 2,215,196 

Total net assets  4,153,917  4,040,003 
Total liabilities and net assets $  4,240,708 $  4,089,279

STATEMENTS OF CASH FLOWS
Years Ended December 31, 2020 and 2019

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES:
  Change in net assets $  113,914 $  (87,847) 
  Adjustments to reconcile change in net assets to 
  net cash provided by operating activities:

Discount on contributions receivable 8,014 6,123
Depreciation  78,168 62,953 
Net realized and unrealized gain on investments  (103,639) (146,168)
Acquisition of Beacon of Hope  - (103,787)
Changes in assets and liabilities:

Accounts receivable  (157,051) 16,982
Contributions receivable  296,002 365,077 
Prepaid expenses and other assets  14,102 (9,916)
Accounts payable (475) (13,318)
Accrued expenses 37,990 (29,526)

Net cash provided (used) by operating activities  287,025   60,573

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of furniture and equipment  (83,731)  (121,771)
Cash from acquisition  - 65,534
Purchases of investments  (167,485) (1,230,553)
Sales and maturities of investments  149,102  1,404,322 

Net cash provided (used) by investing activities  (102,114)  117,532

Net change in cash and cash equivalents 184,911  178,105 
Cash and cash equivalents at beginning of year  1,282,543  1,104,438
Cash and cash equivalents at end of year $  1,467,454 $  1,282,543

Supplemental disclosures:

Acquisition of Beacon of Hope  
non-cash assets and liabilities

Accounts receivable  $  -   8,500
Accounts payable  - (20,161)
Furniture and equipment - 49,914

 $  - 38,253

STATEMENTS OF ACTIVITIES
Years Ended December 31, 2020 and 2019

2020 2019

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Contributions and grants $ 849,709 $  909,616 
   Investment return, net  128,884 181,236 
   Contributed goods and services  107,516  107,114
   Employer fees 473,678  242,615 
   Other income 665,175 157,398    
   Acquisition of Beacon of Hope  - 0 103,787
   Net assets released from restrictions   2,294,908  2,547,238

Total revenues and other support  4,519,870 4,249,004
 

Expenses:
   Workforce development  2,053,589  2,139,481 
   Workforce Connection  716,805  603,692 
   Transportation  176,851 138,269
   The Network 16,844  207,913 

Total program services 2,964,089  3,089,355
 

   Management and general 870,685  645,999 
   Fundraising 373,616  394,125

Total support services  1,244,301  1,040,124 
Total expenses 4,208,390   4,129,479
Change in net assets without donor restrictions  311,480   119,525 

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Revenues and other support:
   Contributions & grants – The Network - 0 30,000 
   Other contributions and grants  2,097,342  2,309,866 
   Net assets release from restrictions  (2,294,908)  (2,547,238)

Change in net assets without donor restrictions  (197,566)   (207,372) 

Change in net assets  113,914  (87,847) 
Net assets, beginning of year  4,040,003  4,127,850
Net assets, end of year $  4,153,917 $  4,040,003 

Year Ended December 31, 2019 Workforce 
Development

Workforce 
Connection Transportation The 

Network Total Management 
and General Fundraising Total 

Expenses

Salaries, wages and benefits $  1,780,240  529,108  109,532  175,381  2,594,261  466,441  236,805  3,297,507 
Occupancy and utilities  137,009  25,965  -  12,429  175,403  97,545  18,064  291,012 
Equipment and supplies  29,032  9,214  1,295  2,601  42,142  7,639  6,370  56,151 
Professional services  43,039  10,167  10,728  8,988  72,922  49,114  75,303  197,339 
Direct job seeker and advancement  114,228  1,212  8,526  -  123,966  -  -  123,966 
Marketing  11,849  9,203  -  1,079  22,131  2,235  50,390  74,756 
Other  24,084  18,823  8,188  7,435  58,530  23,025  7,193  88,748 

$ 2,139,481 603,692 138,269 207,913 3,089,355 645,999 394,125 4,129,479

STATEMENTS OF FUNCTIONAL EXPENSES

Year Ended December 31, 2020 Workforce 
Development

Workforce 
Connection Transportation The 

Network Total Management 
and General Fundraising Total 

Expenses

Salaries, wages and benefits $     1,714,683           622,141    127,162             15,328  2,479,314  597,736  252,562  3,329,612 
Occupancy and utilities 139,532  41,806  8,862  785  190,985  115,567 20,967  327,519 
Equipment and supplies        41,112              13,272        28              199  54,611  11,483  5,570  71,664 
Professional services 65,697  13,872  -  267  79,836  104,920  48,932  233,688 
Direct job seeker and advancement        73,300                    136        300                  -  73,736  -  -  73,736 
Marketing 6,807 5,509  -  -  12,316  21  42,578  54,915 
Other          12,458                20,069                40,499               265        73,291  40,958  3,007  117,256 

$ 2,053,589 716,805 176,851 16,844 2,964,089 870,685 373,616 4,208,390

1. NATURE OF OPERATIONS:

Cincinnati Works, Inc. (the “Organization”) is a not-for-profit corporation serving the Greater 
Cincinnati community, whose mission is to partner with all willing and capable people living 
in poverty to assist them in advancing to economic self-sufficiency through employment. The 
Organization’s revenue and other support are derived principally from contributions 
and grants.

The Organization serves the Greater Cincinnati community through its Workforce 
Development programs that provide job seekers with soft skills, access to employers, and 
lifetime coaching to be successful, promotable employees. 

Workforce Connection is a fee-based service that assists local employers and their employees 
to improve employee retention through the use of on-site employment coaches that facilitate 
job retention services, work supports, education and training.  

The Organization provides fee-based transportation services to assist its members to reach 
employer partner locations that lie beyond traditional bus lines. 

The Network provides consulting, training, and a forum for other communities working on 
eliminating poverty throughout the United States.

2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Basis of presentation
The financial statements of the Organization are presented on the accrual basis of accounting. 
Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor-imposed restrictions. Accordingly, net assets and changes therein are classified 
as follows:

Without donor restrictions – Net assets that are not subject to donor-imposed stipulations.

With donor restrictions – Net assets subject to donor-imposed stipulations that will be met 
either by actions of the Organization, or the passage of time. Certain net assets are subject 
to donor-imposed stipulations that must be maintained in perpetuity by the Organization. 
Generally, the donors of these assets permit the Organization to use all or part of the income 
earned on related investments for general purposes.

Contributions, including certain grants from foundations, corporations, and government 
agencies, are recorded in the appropriate net asset class when the promise to give is 
For grants where the receipt of payment is conditional, revenue is recognized as contractual 
services are performed and the eligible expenses are incurred. When a donor stipulated time 
or purpose restriction ends, net assets with donor restrictions are reclassified to net assets 

Program

Program
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without donor restrictions and reported in the statements of activities as net assets 
released from restrictions. Gifts and investment income with donor- imposed restrictions 
for which the restriction is met in the same period are recorded as with donor restriction 
and then released from restriction.

Contributions to be received after one year are discounted at a rate commensurate with 
the risk involved. Amortization of the discount is recorded as additional contribution 
revenue.  Allowance is made for uncollectible contributions based upon management’s 
judgment and the creditworthiness of the donor. No allowance was deemed necessary in 
2020 or 2019.

Contributions of services are recognized as revenue at their estimated fair value only 
when the services received require specialized skills possessed by the individuals 
providing the service and their service would typically need to be purchased if not 
donated.  Recorded contributed services are primarily related to counseling services and 
are recorded in salaries and wages.  

The Organization’s revenue from contracts with customers are included in employer 
fees on the statements of activities and consists of revenue earned for ongoing services 
provided to other organizations related to coaching and mentoring.  Contracts typically 
have short durations and are considered to be earned over a period of time.  Revenue is 
earned and billed when the performance obligation of the contract is completed.  

Use of estimates
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues, expenses, gains, losses and other changes in net assets during the 
reporting period. Actual results could differ from those estimates.

Cash and cash equivalents
The Organization considers all liquid investments with original maturities of three months 
or less to be cash equivalents. The Organization maintains cash in deposit accounts, which, 
at times, may exceed federally ensured limits. The Organization has not experienced any 
losses in such accounts and believes it is not exposed to any significant credit risk on cash.  
Cash in excess of federally insured limits is approximately $887,000 and $742,000 on 
December 31, 2020 and 2019, respectively. 

Accounts receivable
Accounts receivable are stated at the original invoiced amount less an allowance for 
doubtful accounts. On a periodic basis, the Organization evaluates its receivables and 
establishes an allowance for doubtful accounts, based on a history of past write-offs and 
collections and current credit conditions. The Organization believes all receivables are 
fully collectible at December 31, 2020 and 2019.

Investments 
Investments in marketable and debt securities with readily determinable fair values are 
reported at their fair values in the statements of financial position. Dividends, interest 
income, realized gains and losses on security transactions, unrealized holding gains or 
losses on investments and investment expenses are included as investment return on the 
statements of activities. 

Furniture and equipment
The Organization’s policy is to capitalize furniture and equipment purchased or donated 
having a cost in excess of $1,000.  All items are recorded at cost less accumulated 
depreciation.  Computer equipment, software and licenses are depreciated on a straight-
line basis over a three-year period.  Furniture is depreciated on a straight-line basis over a 
five-year period.  

Income taxes
The Organization is exempt from federal income tax under Internal Revenue Code (the 

“Code’) section 501(c)(3), though it is subject to tax on income unrelated to its exempt 
purpose, unless that income is otherwise excluded by the Code.  The Organization has 
processes presently in place to ensure the maintenance of its tax-exempt status; to 
identify and report unrelated business income; to determine its filing and tax obligations 
in jurisdictions for which it has nexus; and to identify and evaluate other matters that may 
be considered tax positions.  The Organization has determined that there are no material 
uncertain tax positions that require recognition or disclosure in the financial statements.  

Functional allocation of expenses
The costs of providing the various programs and other activities have been summarized on 
a functional basis in the statements of activities.  Certain costs have been allocated among 
the benefited programs and supporting services based on direct identification, time studies 
and other methods. The following functional expense categories are allocated based on 
monthly time studies: salaries, wages and benefits, occupancy and utilities, equipment and 
supplies, marketing, and other expenses. 

Concentration of credit risk
Concentrations within revenue and receivables exist when an individual donor equals 
or exceeds 10% of total revenue and receivables, respectively. During 2020, two donors 
accounted for 36% of total contribution revenue and two donors accounted for 50% 
of total contributions receivable.  During 2019, two donors accounted for 37% 
of total contribution revenue and three donors accounted for 50% of total 
contributions receivable. 

Subsequent events
The Organization evaluates events and transactions occurring subsequent to the date of 
the financial statements for matters requiring recognition or disclosure in the financial 
statements. The accompanying financial statements consider events through March 8, 2021, 
the date on which the financial statements were available to be issued.

3. CONTRIBUTIONS RECEIVABLE, NET:
Contributions receivable at December 31 consisted of the following:

	              	 2020	                       2019

Due within one year		  $ 1,045,415	               1,138,280
Due in one to five years		     186,750	                  405,915
		  1,232,165	               1,544,195
Less unamortized discount
 at 0.17% and 1.62%		            541	                      8,555

		  $ 1,231,624	               1,535,640

4. FURNITURE AND EQUIPMENT:
Furniture and equipment consist of the following at December 31:

		  2020	     	    2019

Furniture		  $   128,990	   	 86,398
Software		  190,339		  190,339
Equipment		  133,989		  148,834
		  453,318		  425,571
Less accumulated 
depreciation		  182,395		  160,211

Furniture and equipment, net		  $   270,923		  265,360

5.	 NET ASSETS WITH DONOR RESTRICTIONS:
Net assets with donor restrictions exist for the following purposes 
as of December 31:

		  2020	     	    2019

Subject to the passage of time		  $    786,500		  949,000
Subject to expenditures for specific purpose:
Workforce Development		  819,210		  932,366
Workforce Connection		  249,915		  204,455

Transportation		            40,000	     	            -
The Network		  83,396		  100,000
Other	     	    9,234	                                      -
	       	1,988,255                            2,185,821
Investment held in perpetuity	        	 29,375	                            29,375

Total net assets with donor restrictions	                  $ 2,017,630                          2,215,196

Net assets were released from donor restrictions by incurring expenses satisfying the 
restricted purpose or by the passage of time.  A summary of restrictions satisfied is as 
follows for the years ending December 31:
			   2020	     2019

Time restriction expired	               	        $     779,000          602,719
Satisfaction of purpose restrictions:
Workforce Development	                                                                  1,100,696        1,308,985
Workforce Connection		                               295,136            337,118
Transportation		                                      -	     50,000
The Network	                                                                                               16,604           196,786
Other	                                                                                                          103,472	     51,630
		                            1,515,908       1,944,519

Total net assets released from 
donor restrictions	                       	$ 2,294,908         2,547,238

6. FAIR VALUE MEASUREMENTS:
Generally accepted accounting principles establish a framework for measuring fair 
value. That framework provides a fair value hierarchy that prioritizes the inputs to 
valuation techniques used to measure fair value. The hierarchy gives the highest 
priority to unadjusted quoted prices in active markets for identical assets or liabilities 
(Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 
measurements). The three levels of the fair value hierarchy are described as follows:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical 
assets or liabilities in active markets that the Organization has the ability to access.

Level 2: Inputs for the valuation methodology include: quoted prices for similar assets 
or liabilities in active markets; quoted prices for identical or similar assets or liabilities 
in inactive markets; inputs other than quoted prices that are observable for the asset or 
liability; inputs that are derived principally from or corroborated by observable market 
data by correlation or other means. If the asset or liability has a specified (contractual) 
term, the Level 2 input must be observable for substantially the full term of the asset 
or liability.

Level 3: Inputs to the valuation methodology are unobservable and significant to the 
fair value measurement.

Fair value methods and assumptions on investments consisting of cash and cash 
equivalents, fixed income, equities and real assets are valued on Level 1 inputs.  

The preceding methods described may provide a fair value calculation that may not 
be indicative of net realizable value or reflective of future fair values. Furthermore, 
although the Organization believes its valuation methods are appropriate and 
consistent with other market participants, the use of different methodologies or 
assumptions to determine the fair value of certain financial instruments could result in 
a different fair value measurement at the reporting date.

The following table presents the Organization’s assets at December 31, 2020 that are 
measured at fair value on a recurring basis and are categorized using the fair 
value hierarchy:

	  	Quoted prices	 Significant
		  in active	 other	 Significant
		  markets for	 observable   unobservable
		 identical assets 	 inputs	 inputs
	 Total	 (Level 1)	 (Level 2)	 (Level 3)

Investments:
  Cash and cash equivalents	 $      35,181	 35,181	      -	      -
  Fixed income funds	 324,696	 324,696	      -	      -
  Equity funds:
  Large cap global and domestic	 385,238	 385,238	     -	       -
  Small and mid-cap domestic	 45,408	 45,408	     -	       -
  Developing international	 153,025	 153,025	     -	       -
  Emerging markets	 67,099	 67,099	     -	       -
Real estate funds	      40,841	      40,841	     -	       -

	 $ 1,051,488	 1,051,488	     -	       -

The following table presents the Organization’s assets at December 31, 2019 that are 
measured at fair value on a recurring basis and are categorized using the fair 
value hierarchy:
		 Quoted prices	 Significant
	                                                                                                 in active 	 other              Significant
		  markets for	 observable	 unobservable
		 identical assets 	 inputs	 inputs
	 Total	 (Level 1)	 (Level 2)	 (Level 3)		
Investments:
  Cash and cash equivalents 	 $   43,361	 43,361	     -	       -
  Fixed income funds	 289,621	 289,621	     -	       -
  Equity funds:
  Large cap global and domestic	  336,910	 336,910	     -	       -
  Small and mid-cap domestic	 36,646	 36,646	     -	       -
  Developing international	 129,919	 129,919 	     -	       -
  Emerging markets	 56,563	 56,563	     -	       -
Real estate funds	   36,446	   36,446	     -	       -

	 $ 929,466	 929,466	     -	       -

7. OFFICE LEASE:
The Organization leases office space under a noncancelable operating lease which is 
subject to terms of renewal and escalation clauses.  Rent expense for 2020 and 2019 
totaled $186,156 and $166,960, respectively. On August 30, 2019, the Organization 
extended the office space operating lease from January 2020 through 2026. 

Future minimum lease payments as of December 31, 2020 are as follows:

	 2021	 $  	 205,240
	 2022		  211,260
	 2023		  217,280
	 2024		  223,720
	 2025		  230,160
	                                                                           Thereafter	   	 236,880

	                           	$ 1,324,540

The Organization has the option to terminate the lease after five years.  If exercised, the 
Organization will be subject to termination fee of $45,000.

During 2020 and 2019, a former board member subleased certain office space and 
reimbursed the Organization for this and certain other office expenses totaling $8,367 and 
$8,139, respectively. 

8. RETIREMENT PLAN:
The Organization has a defined contribution plan (the “Plan”) covering substantially all 
employees. Under the terms of the Plan, the Organization has the discretion to make 
contributions to the Plan.  In addition, employees may elect to participate in the salary 
deferral portion of the Plan. Participants vest in employer contributions at a rate of 
33.3% each year and are fully vested after three years.  During 2020 and 2019, employer 
contributions totaled $230,448 and 219,815, respectively.
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A generation of Cincinnati Works Members have benefited from 
the wisdom, passion and empathy of Jacque Edmerson, a 
behavioral health counselor provided to Cincinnati Works by the 
Bethesda Foundation - TriHealth, who has worked on-site at our 
office for more than 20 years. Her presence has been particularly 
valuable during the pandemic.

From 1-on-1 conversations over the phone to counseling sessions 
at local employers to a video message that was emailed to 
Members, “Miss Jacque” has provided support and insight 
throughout a difficult time.

“I’ve spoken with people who are somewhat discouraged, 
because they see people coping in a fashion that is not 
conducive to a good outcome,” she said in the taped message to 
Members.  “During these stressful times, we need to be about
loving each other, treating each other more kindly, standing by 
each other. 

There are so many things in this world that we can’t control, but 
we can control our behavior and how we deal with this situation. 
Whenever you are feeling stress, I’m telling you to delete 
whatever that negativity is and turn it around and make it into 
something positive.”

• 4C for Children
• The Care Center

• Cincinnati Chamber of Commerce Workforce Innovation Center
• Cincinnati - Hamilton County Community Action Agency

• Cincinnati Metro
• Cincinnati Public Schools

• Freestore Foodbank
• Hamilton County Department of Jobs & Family Services

• Legal Aid Society
• Lighthouse Youth Services

• Project LIFT
• Public Library of Cincinnati & Hamilton County

• St. Vincent de Paul

In addition to our longstanding relationship with TriHealth, 
Cincinnati Works has similarly integrated partnerships with 
the Ohio Justice & Policy Center, Dress for Success, and
Preservation of Affordable Housing – sharing a full-time
staffmember on-site at their office or ours.  And we work 
closely with many other local organizations to ensure
seamless support for our Members. Our core partners include:

‘I Am Very Determined’
Neesha Earles lost her job due to COVID-19 but not her perspective.

She has held multiple positions as a nursing aide but longed for a 
career as a nurse, a goal she shared with Cincinnati Works financial
coach Nina Vogt. The pandemic gave Earles time to think, and 
Vogt provided a sounding board. Earles decided to follow her 
passion and pursue a degree in nursing.

“It won’t be just a job,” she said. “It’s something I know I will be 
happy to do every day.”

Earles and Vogt discussed a budget, and Earles quickly set about 
making it work. She took a temporary job as a temperature-taker 
to save money throughout the summer, then enrolled full-time at 
Hondros College of Nursing. She lined up her classes to coincide 
with her 3-year-old daughter’s preschool schedule.

After the fall semester, she accepted a full-time job as a medical 
assistant with UC Health. She is gaining valuable work experience 
and plans to utilize tuition reimbursement to continue her nursing 
studies through the University of Cincinnati. And she is saving 
toward her other long-term goal of buying a house.

“Neesha is taking full advantage of all the resources available to her 
during this time,” Vogt said, “and she is leaving no stone unturned.”

Earles has been a Cincinnati Works Member since 2013 but 
re-engaged last summer thanks to a partnership between
Cincinnati Works and Preservation of Affordable Housing
(POAH),which manages the housing complex where Earles and her
daughter live. In addition to pursuing her goals of a nursing degree 
and a home, Earles improved her credit score by 76 points in the 
first three months of working with Vogt.

“I am very determined because I’ve been through so much,” 
she said. “Now I am at peace with myself. I know what I want for
myself and my daughter. That is my main priority.”

Frank Comer earned a GED and an Associate’s Degree while in 
prison, discovered a passion for helping others, and honed a skill
for writing. He was determined to build a life for himself and 
ready to work for it, but he needed someone to see his potential
and not just his past.

Comer completed the JumpStart job-readiness workshop in
February 2020, and he gained valuable, practical experience with
completing job applications and interviewing for a job – two new
experiences for him. He eventually was hired at Nehemiah
Manufacturing, and he has worked there steadily and
enthusiastically ever since.

Each time he checked in with his Cincinnati Works coach, Comer 
expressed gratitude for the opportunity at Nehemiah and a
growing confidence in himself. By the end of the year, he was
training new hires in the warehouse. “They think of me that much
to be able to train a guy,” he wrote in an email to his coach.

Comer’s long-term goal is to earn a degree in sociology. He was 
drawn to it while at the Chillicothe Correctional Institution. He 
documented all the steps he took in earning his parole, in the 
hope that it will benefit others at CCI.

See the Potential, Not the Past
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11. RISKS AND UNCERTAINTIES: 
On March 11, 2020, the World Health Organization declared the outbreak of novel 
coronavirus (COVID-19) as a global pandemic. The COVID-19 pandemic has caused 
business disruption through closings of offices and significant fluctuations in stock 
market indices. The extent of the impact of the COVID-19 pandemic on the Organization’s 
operational and financial performance will depend on certain developments, including 
the duration and spread of the pandemic.

12. PAYCHECK PROTECTION PROGRAM:
On May 6, 2020 in response to the outbreak of COVID-19, the Organization entered into 
a loan of $565,300 under the Small Business Administration’s (SBA) Paycheck Protection 
Program (PPP). The loan bears interest at 1% and is due on May 6, 2022. The PPP 
program allows for a portion of the loan (up to the full amount) to be forgiven based on 
qualifying expenses. The loan is considered a conditional contribution in accordance with 
Accounting Standards Update (ASU) ASU 2018-08, which also encompasses cancellation 
of liabilities. During 2020, the Organization incurred qualifying expenses of $565,300 
and recognized the full amount in other income on the statement of activities.

On February 8, 2021, the Organization entered into a second loan totaling $565,300 
under the SBA PPP. The loan bears interest at 1% and matures in February 2026.

13. CONDITIONAL CONTRIBUTIONS: 
As of December 31, 2020, the Organization has an outstanding balance of approximately 
$232,000 related to cost reimbursement grants with contract terms spanning multiple 
fiscal years. No amounts have been recognized during 2020 as the conditions have not 
been satisfied.

14. UPCOMING PRONOUNCEMENTS:
In February 2016, the Financial Accounting Standards Board (FASB) issued ASU 2016-02, 
Leases. The standard requires all leases with lease terms over 12 months to be capitalized 
as a right-of-use asset and lease liability on the statement of financial position at the date 
of the lease commencement. Leases will be classified as either financing or operating. 
This distinction will be relevant for the pattern of expense recognition in the statement 
of activities. This standard will be effective for the Organization’s year ending December 
31, 2022.

Management is currently in the process of evaluating the impact of adoption of this 
ASU on the financial statements, which is expected to have a significant impact on the 
financial statements and disclosures.

9. LIQUIDITY:
The goal of the Organization is generally to maintain financial assets to meet at 
least 90 days of operating expenses. The Organization is substantially supported by 
contributions and grants and invests excess cash in short-term investment accounts to 
earn interest. 
The following table presents the financial assets available to meet cash needs for 
general expenditures within one year at December 31:
			   2020	      2019
Financial assets:
Cash and cash equivalents		                          $ 1,467,454       1,282,543
Investments		                              1,051,488	    929,466
Accounts receivable			   186,832	      29,781
Contributions receivable, current		                              1,045,415      1,138,280
Financial assets available at year-end		                              3,751,189      3,380,070

Less those unavailable for general 
expenditures within one year due to:
Contributions receivable with purpose restrictions		  159,915	    323,540
Restricted investments unavailable for operations	   	   29,375	      29,375
Cash with donor restrictions	   	                               583,654	    243,346
	   	                               772,944          596,261
Financial assets available to meet cash needs for
 general expenditures within one year                              	         $ 2,978,245       2,783,809

	10. BEACON OF HOPE BUSINESS ALLIANCE INC. ACQUISITION:
Effective August 1, 2019, Cincinnati Works, Inc. acquired Beacon of Hope Business 
Alliance Inc. (“Beacon of Hope”) to improve its member experience. As a result, Beacon 
of Hope’s assets, liabilities and net assets have been added to the Organization’s 
statement of financial position. Below is a listing of assets and liabilities of Beacon 
of Hope that were received as part of the acquisition as of August 1, 2019, with no 
consideration paid and recorded at estimated fair value:

Cash		                                                         $   65,534
Accounts receivable				           8,500
Furniture and equipment, net				         49,914
Accounts payable				       (20,161)
Net assets without donor restrictions			                          $ 103,787

2020  PARTNERSHIPS
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Frank Albi
President & CEO
Business Information 
Solutions Inc. 
Don Calvin
Partner
Ernst & Young LLP
Brian Carley
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Tom Gilman
CW Board Lead Director
Managing Partner & CEO
Gilman Partners
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Cincinnati Career Coach
Tom Hardy
Board Chairman & CEO
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CW Board Secretary
Senior Counsel
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Brand Manager, 
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Carol Walker 
Director, HR, 
Hillenbrand Corporation
Peggy Zink
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Alan Eichner 
Founder, 
Eichner Investment 
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Jamar Brantley
Youth Worker
Lighthouse 
Youth Services
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Resident Manager
Talbert House
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NA SMO HR Manager
Procter & Gamble
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Executive Assistant
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Xavier University
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Estate Attorney, BMHK

Anna-Marie Brown
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Health Network
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Co-Lead
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Director of Operations 
and Communications
River City Capital Funds
Spencer Liechty
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Xavier University
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Kate Oglesbee
CW YP Board Chair
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Puffs, P&G

Becky Scheeler 
EVP Client Engagement, 
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Workforce Coach
Cincinnati Works

2020 CINCNNATI WORKS BOARD OF TRUSTEES                 2020 CINCINNATI WORKS BOARD VOLUNTEERS

2020 CINCINNATI WORKS YOUNG PROFESSIONALS BOARD

Through Workforce Connection, local companies contract with Cincinnati Works to provide
on-site coaching at their worksite to serve their frontline employees. Our coaches help address issues that

might otherwise cause an employee to leave or be fired, and they work with employees
to develop long-term personal, professional, and financial goals.
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Chris Sutton Workforce Coach 
Nina Terry Advancement Coach 
TC Thomason Workforce Coach
Franklin Thornton 
Staffing Specialist 
Justin Tucker Workforce Coach 
Billie Vega Staffing Specialist
Nina Vogt Financial Coach
Adam White Director of 
Employment Services 
Dan Whitehead 
Beacon of Hope Driver
Edna Williams  Customer 
Service Representative & 
Adminstrative Coordinator
Charles Williams 
Phoenix Outreach Worker
Ken Wilson Community 
Engagement Specialist
Terri Wilson Director of 
Member Education & Intake
Jessica Wright 
Employer Relations Director
Peggy Zink  President / CEO

Dawn Mitic 
Beacon of Hope Driver
Miranda Millard 
Employer Relationship Lead 
Matthew Mooney 
Vice President & General Manager, 
Workforce Connection 
Mitch Morris 
Phoenix Outreach Coordinator / Mentor
Mitchell Morris, Jr.
Phoenix Outreach Worker
Martha Nicks
Professional Development Coach 
Glenna Parks 
Director of Coaching Services 
Heath Parks
Director of Information Systems 
Scott Priestle
Marketing & Communications Manager
Taisha Rojas-Parker
Director of Workforce Solutions 
Susan Roschke
Grants & Compliance Officer
Katie Schad Beacon of Hope
Transportation Manager
Karen Sieber
Vice President, Development & 
External Relations
Regina Smith 
Beacon of Hope Driver
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